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ARG Coaching & Consulting Group is a strategic consulting firm that assists leaders
with effective change management. There are generally two contributing factors to
poorly managed change, employee resistance and lack of management support. 

CAPABILITY STATEMENT

ALIGN. REDEFINE. GROW.

CORE COMPETENCIES DIFFERENTIATORS

CERTIFICATIONS

Six Sigma Green Belt
Small Business Enterprise (SBE)
Women Business Enterprise (WBE)
Women Owned Small Business (WOSB)  
Disadvantage Business Enterprise (DBE)

15 years of change management
design and implementation 
Six Sigma methodology approach to
process improvement
Strategy development including goal
planning, alignment, and execution 
Increase leadership effectiveness and
team engagement 
Conflict resolution management

Leaders hire ARG Coaching & Consulting
Group because they struggle with
organizational performance and team
cohesion. We enable are business
partners to conquer change and cultivate
sustainable results.

ARG Coaching & Consulting Group cultivates team cohesion. We provide proven
solutions that bridge the gaps between the people and processes. Our clients learn to
manage change, foster engagement and deliver sustainable results. 

Offers a customizable approach to
our clients needs. 

PARTIAL CLIENT LIST
Edward Jones
Kidder Matthews
The Harding Firm
Starwood Hotels & Resorts
Central Piedmont Community College
Blue Skyes Massage & Wellness  
 Center

Arizona Black Bar
Women Leading Government
National Forum for Black Public  
 Administrators
National Association of Women     
 Business Owners 

Utilizing our services has resulted in
an average of 30-40% increase in
revenue per client YOY 
ARG's clients average 15-20% cost
savings to the bottom line
Our proven methodology, The ARG
Approach, coupled with Six Sigma
techniques enables our clients to
establish a foundation of growth

SERVICES

Organizational Development
Strategic Planning 
Leadership | Professional
Development 
Team Building Workshops 
Conflict Resolution Management 
Executive | Group Coaching
Keynote Speaker 
Business Development 
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